Next steps for Practices

There are three stages to the GPAQ survey in the new GP Contract –

1. To meet the minimum requirements of the GMS2 Quality Framework a practice must implement one of the recognised practice questionnaires (40 points). 

2. A practice must meet as a team, discuss and reflect on its results and propose changes in order to qualify for a further 15 quality points.  Evidence for this could be the minutes of the practice meeting, or completion of a pro-forma questionnaire based on actions agreed at the practice meeting and provided by the survey organisation.

3. Discussion of the results with a patient group or Non-Executive member of the PCT, with some demonstration of consequent change, will qualify the practice for a further 15 quality points.  Evidence for this could be the minutes of two consecutive meetings, including recorded actions and evidence of their impact.  Where a Non-Executive is involved, their testimony would probably be sufficient for the PCT.

The practice have now completed stage 1 and undertaken the GPAQ survey.  The practice now needs to implement stage 2, which involves team discussion of the results and identifying proposed changes.

To assist you with this work, PCAG have designed a basic proforma for recording the team meeting and identifying changes to be implemented.  We kindly request that you complete this for your internal records and forward a copy to PCAG, either electronically to pcag@pcag.nhs.uk or via our FREEPOST address – Leicestershire PCAG, FREEPOST NEA 16205, LEICESTER, LE1 7ZP.

PCAG would like a copy of your plans for Stage 2 of the patient survey so that we can keep track of the types of changes and improvements that practices working with us on the patient survey decide to implement.  We hope to summarise the changes that practices implement and share this information with all practices working with us.  PCAG would like to assure you that all stage 2 information returned to PCAG will be treated in the strictest confidence and no information that identifies your practice will be passed onto other practices.  

If your practice would not like to share details of which members of your practice team attended the meeting to discuss stage 2 of the patient survey, please omit this and return information on brief details of the meeting and key action points agreed.

To assist you with stage 2 of the patient survey, please refer to the Improving your practice with patient surveys guide which has been developed by National Primary Care Research and Development Centre.  This can be accessed on line by visiting the PCAG website and clicking on the link to the GPAQ Handbook.
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